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KEY New Administrators / New Roles
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PRINCIPALS

Congdon ES
Justine Santos – Acting Principal

Keith MS
Dave Mather – Acting Principal

Pacheco ES
Nicole Brine – Acting Principal

Parker ES
Amy Bousquet - Principal

Trinity Academy
Christopher Oliva - Principal



New Administrators / New Roles
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Central Office:

Executive Director, Special Education and Student Services

Matthew Kravitz

Curriculum, Data, Assessment Manager

for English Language Arts 

Laura Garcia

Curriculum, Data, Assessment Manager

for English Language Learners

Nathan Couto



New Administrators / New Roles
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Central Office:

Curriculum, Data, Assessment Manager

for Elementary Schools

Darcie Aungst 

Chief Academic Officer – Elementary Schools

Trina Camarao

Chief Academic Officer – Secondary Schools

Brian Turner



School 
Readiness 
Overview

FOCUS

1. What is the status of key factors for 
school readiness?

1. What are the next steps and timelines?
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Departments
and

School
Readiness

Topics

Facilities:
• Status on each school summer cleaning and 

target dates
• Mid-level project update
• Other key areas

Staffing:
• Status on each school vacancy report by position

Technology: 
• Status on plans for device dissemination
• Other key points for the fall

Office of School Performance:
• Curricula and materials orders
• District readiness – materials and plans

Registration Office:
• Enrollment numbers by school
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MEDIUM SIZE PROJECTS AND SUMMER READINESS

In FY22, the Facilities Department will be reporting its Medium Size Projects and Summer Readiness via a
cloud based software called Monday. The Monday software is interactive and can be viewed “real
time”. Below you will view a sample of its contents.
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Facilities Small & Medium Projects 2021-2022 

NBHS

Name Person Status Date COST Date Completed

Library Offices (construct, Carpet, Vent) Al Oliveira DESIGNING August 28, 2021 $250,000

Boiler Room Floor Al Oliveira PLANNING August 28, 2021 $25,000

Exterior Doors / replace damaged doors at receiving Kevin/Al SCHEDULING August 28, 2021 $40,000

Robotics Lab Kevin/Al PUNCHLIST July 31, 2021 $20,000

Girls Gym Reno/new curtain, remove accordion wall/paint Melinda WORK ON GOING July 31, 2021 $50,000

Power wash exterior Melinda SCHEDULING August 9, 2021 $42,450

Auditorium / paint rear side of auditorium walls Kevin/Al PLANNING August 31, 2021 $30,000

Replace windows/ replace cafeteria windows Barry DESIGNING July 24, 2021 $175,000

Mech access/safety/ fixed stairs dehum/cool tower Al/Barry DESIGNING November 30, 2021 $150,000

Parking lots/repair, crack fill, seal coat and strip lots Kevin/Al DESIGNING August 31, 2021 $50,000

NBHS Rink lot/ exterior lights/ add 8 solar lights Kevin/Al FUNDING September 1, 2021 $8,000

Library Carpet squares (2 floors) Kevin/Al DESIGNING September 1, 2021 $50,000

Internal Fob system/ assess internal Fob cost Kevin/Al SCHEDULING September 1, 2021 $50,000

Fob/door/hardware/14 Kantec fob external doors/hrdwre Stephanie SCHEDULING September 1, 2021 $50,000

Sidewalk repair (main entrance/gym Kevin/Al DESIGNING August 27, 2022 $30,000

Asphalt repair at Pool area Brittany SCHEDULING August 28, 2021 $95,000

Nobrega Field landscaping Melinda DESIGNING August 28, 2021 $30,000

Trees Melinda DESIGNING $10,000

$1,155,450

KEITH

Parking lots/repair, crack fill, seal coat and strip lots Al Oliveira DESIGNING July 31, 2021 $45,000

$45,000

NORMANDIN

Name Person Status Date COST Date Completed

ROOSEVELT

BMS Upgrades (HVAC Spider Modes) Kevin/Al DESIGNING June 28, 2022 $250,000

Retaining wall repair (field) Kevin/Al DESIGNING June 28, 2022 $20,000

Sidewalk repair Kevin/Al DESIGNING June 28, 2022 $25,000

HV2 Heat exchanger replacement Kevin/Al DESIGNING October 26, 2021 $30,000

Parking lot repair Al Oliveira DESIGNING June 28, 2022 $50,000

$375,000
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FACILITIES SUMMER READINESS 2021-2022 (Summer Cleaning)

NBHS

Name Inspector Status/Phase Updated % Completed

Green House Paul C, Doug A Scrub/Strip 2021-08-06 25

Gold House Douglas Alfonse Scrub/Strip 2021-08-06 75

Tan House Douglas Alfonse Scrub/Strip 2021-08-06 70

Blue House Douglas Alfonse Scrub/Strip 2021-08-06 80

Other (Core, Admin, Aud, Gym) Douglas Alfonse Scrub/Strip 2021-08-06 60

KEITH

Whole Building Douglas Alfonse Scrub/Strip 2021-08-05 70

ROOSEVELT

Whole Building Douglas Alfonse Scrub/Strip 2021-08-04 60

NORMANDIN

Whole Building Douglas Alfonse Scrub/Strip 2021-08-03 45

CARNEY

Whole Building Douglas Alfonse Scrub/Strip 2021-08-06 65

GOMES

Whole Building Douglas Alfonse Scrub/Strip 2021-08-04 70

HAYDEN MCFADDEN

Whole Building Douglas Alfonse Scrub/Strip 2021-08-03 55

PULASKI

Whole Building Douglas Alfonse Scrub/Strip 2021-08-03 60

LINCOLN

Whole Building Douglas Alfonse Scrub/Strip 2021-08-03 55

Jacobs

Whole Building Douglas Alfonse Scrub/Strip 2021-08-04 75

Sea Lab/Taylor

Whole Building Douglas Alfonse Scrub/Strip 2021-07-02 80

CAMPBELL

Whole Building douglas alfonse Scrub/Strip 2021-08-02 55

BROOKS

Whole Building douglas alfonse Scrub/Strip 2021-08-05 55

CONGDON

Whole Building douglas alfonse Scrub/Strip 2021-08-06 70

DEVALLES

Whole Building douglas alfonse Scrub/Strip 2021-08-06 85

ASHLEY

Whole Building douglas alfonse Scrub/Strip 2021-07-26 45

TRINITY

Whole Building Paul Corbett Scrub/Strip 2021-07-13 5

PACHECO

Whole Building douglas alfonse Scrub/Strip 2021-08-03 55

SWIFT

Whole Building douglas alfonse waxed 2021-08-05 60

HATHAWAY

Whole Building douglas alfonse Scrub/Strip 2021-08-03 80

PARKER

Whole Building Paul Corbett waxed 2021-07-20 40

RODMAN

Whole Building Paul C, Doug A Scrub/Strip 2021-08-06 80

WINSLOW

Whole Building douglas alfonse Scrub/Strip 2021-07-29 75

PRAB (Whaling City)

Whole Building Paul C, Doug A waxed 2021-07-17 30



Human Capital Services
Staffing Update

Vacancies By Union/Building
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Vacancies by 
Union/School 
as of 8/5/2021

Vacancies have decreased since 
7/8/2021

Vacancies have increased 

since 7/8/2021
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Family Registration Center (FRC)
Center for Initial Screening and Assessment Update (CISA)

• 1,140 New Student Registrations for 21/22 

• 585 new Kindergarten registrations and screenings

– 186 Kindergarten ELs (English Learners)

– 47 Kindergarten Referrals (compared to 22/23 per year last three years)

• 361 new Pre-K registrations and screenings

– 154 Pre-K ELs

– 29 Pre-K Referrals (not included in enrollment counts)

• 261 new 1st - 12th grade registrations

• 25 new English Learners grades 1-12 since 7/1/21

– 20 English language appointments through 8/13/21

– 30 new SLIFE since 5/1/21 (grades 3-12 - student with limited or interrupted formal education)

• 24 new Migrant students (moved w/in last 3 years, seasonal or temporary in fish processing, farm work, dairy, or 

food processing)
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Family Registration Center (FRC)
Center for Initial Screening and Assessment Update (CISA)

• Countries of Origin: Brazil, Cape Verde, China, Colombia, Dominican Republic, 

Ecuador, El Salvador, Guatemala, Haiti, Honduras, India, Israel, Japan, Mexico, 
Nicaragua, Philippines, Portugal, Senegal, and Viet Nam (19 countries in addition to USA)

• Registration Challenges:
– 24 Pre-K students not cleared incomplete/missing immunizations
– 188 Kindergarten students not cleared incomplete/missing immunizations
– 75 Grades 1-12 students not cleared incomplete/missing immunizations 
– 25 Kindergarten students missed screening appointment
– 55 nursing hrs./160 hrs. medical assisting/76 hrs. clerical support - additional hours 

required to support FRC to date
– 60 cumulative records to be entered (Pre-K and K not included in enrollment ) 

• 15 Requests for Early Kindergarten beyond Sept. 1 cutoff

• High Enrollment 
- 2nd at Brooks, Gomes, Jacobs        - 4th at Brooks & Jacobs 
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District Enrollment Projections 
August 4, 2021

14



Enrollment System
Similar to Cohort Balancer
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New Enrollment Support Tool for MS

Link Here: Access available upon request
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https://drive.google.com/drive/u/1/folders/1PkqPjO5-iE-KEiiVOyDue13-OtyvPi-n


Family Registration Center
Student Information Management

Gateway Registration:

● New Student Registration Gateway, open for parents/guardians year-round, is used to 
register new students to New Bedford Public Schools, grades K-12.  For preschool-
aged students, it is used for placement on a wait list which is regularly monitored and 
updated by the Early Childhood Office.

● Back to School Gateway, open for parents/guardians to complete during a 
predetermined time period at the beginning of the school year, asks 
parents/guardians to update and confirm contact information, demographics, 
participation in parent councils, and interest in sports and afterschool activities.

● Express Gateway, open for parents/guardians year-round, gives them the ability to 
update addresses and contact information.

These tools will enable New Bedford Public Schools to expand and archive its electronic 
data collection.  Online format permits families to provide information regarding 
permissions, releases, and verify mode of transportation to and from school.

The FRC is prepared to support families with the online registration process if needed.

SUPERINTENDENT UPDATE: August 9, 2021
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Office of School Performance

District Readiness – Materials & Plans

Calendars:

✔ Assessment

✔ Academic Terms

✔ Learning Walks

✔ School Performance

✔ PD

Guides & FYIs:

✔ Data and Performance 

Review

✔ Instructional Guide

✔ Mentoring & Induction 

Guide

✔ Aspen for WCST / DCAP

✔ Attendance Guide

✔ Student Handbooks

August Leadership Institute:

✔ PRAB Department 

Materials

✔ Three-Day Schedule & PD 

Plan

Professional Development 

Partnerships SY 2021-2022:

✔ YWCA

✔ Great Schools Partnership

✔ Boston College (Lynch 

Leadership School)

✔ MTSS Commonwealth 

Consulting
Strategic Plans:

✔ District Strategic Plan

✔ Equity Plan

✔ PD Plan

Organizational Alignment:

✔ PD Advisory Team

✔ Instructional Council

✔ Google Classroom

NEW BEDFORD PUBLIC SCHOOLS 
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Office of School Performance

District-Wide Curricula Orders:
• Math Teacher & Student Resources K-8
• Math Professional Development Scheduled
• ELA Teacher & Student Resources K-5
• ELA Professional Development Schedule 
• Science Student Hard-Copy Resources 2-5: Order Placed
• Science Teacher/Student Digital Resources K-5

School-Based Curricula Orders:
• 6-8 ELA, Science, Social Studies, Spanish, Reading Curricula in place
• 9-12 NBHS CILs handle all annual curriculum orders

NEW BEDFORD PUBLIC SCHOOLS 
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• Staff Devices

– Laptops for all staff are being checked for any needed repairs, reimaged, and returned to staff.  These will 
be completed before the start of the school year.

– New laptops will be provided to any new staff and will be provided to staff with outdated devices.

• Student Devices

– Current inventory of devices is being audited by Tech Services now. First pass of audits are complete.

– New devices will be provided to meet all school needs for start of next school year.

• System Preparations

– Now that the summer learning programs have ended and our end of SY20-21 state reporting has been 
completed, we are preparing our student information system, Aspen, for rollover to initialize the SY21-22 
and finalize student and staff schedules and rosters.

– Once schedules and rosters have been completed, we will begin loading our data into all of our 3rd party 
educational software modules, i.e. Clever, Renaissance Learning, Pearson-SAVVAS, Lexia, etc.

• Help Desk and Tech Support

– Tech Services will keep the help desk running next school year – support line # is 508-997-4518

– New Support Ticket System is being deployed. One-to-One Plus. Training sessions for schools are 
currently ongoing.

– Device tracking/inventory - One-to-One Plus is also being setup to service as our device tracking system 
for tech equipment distributed to students and staff.  Training sessions for schools are currently ongoing.

• Hotspots

– We are prepared to provide hotspots to students for remote learning that are in need of home internet 
access.  We are applying for federal funding to cover the cost of unlimited data plans on the hotspots.

Technology Services
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November 17, 2020

NBPS update session 

with key stakeholders.

December 2020 –

March 2021

Established Working 

Groups/Meetings; 

Shared feedback from 

discussions with 

Superintendent

April – July 2021

Shift in process –

partnered with Rennie 

Institute to assess NBPS 

discipline practices; use 

of SROs in school 

discipline

Superintendent shared 

NBPS School Resource 

Officer Program will 

remain in place for

2021 – 2022 school

(July 2021)
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SCHOOL RESOURCE OFFICERS UPDATE 

August 2021

Share initial 

modifications

Data Collection Update 

September 2021 

– May 2022

Provide three updates on 

the NBPD/NBPS 

Partnership

PARTNERSHIP: NBPS / NBPD



Where we are now… 

To further the depth of the work:

Focused transition from work groups to 
have more research completed. Rennie 
Center (current partner, existing relationship in New Bedford)

1. School disciplinary practices

▪ Literature review

▪ Surveys

▪ Interviews

2. Thoughts on School Resource Officers

▪ Surveys

▪ Discussions

The Rennie Center for Education Research & Policy’s 

mission is to improve public education through well-

informed decision-making based on deep knowledge and 

evidence of effective policymaking and practice. 

As Massachusetts’ preeminent voice in public education 

reform, we create open spaces for educators and 

policymakers to consider evidence, discuss cutting-edge 

issues, and develop new approaches to advance student 

learning and achievement. 

Through our staunch commitment to independent, non-

partisan research and constructive conversations, we 

work to promote an education system that provides 

every child with the opportunity to be successful in 

school and in life.
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Where we are 
now…

SY 2021 – 2022                     

Evaluate the Upgrades

MOU Revisions / Final 

Program Evaluation Quarterly 
(processes, data review) – Provide 

update at next SC Meeting
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SCHOOL GUIDING PRINCIPLES: 2021 - 2022

Guiding Principles
Supporting student learning and holistic needs

• Safety and well-being

• Equity and access for all 

• Strengthen connections between school staff and 
students/families
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Our decision making continues to be grounded in reviewing local, regional, and national 
trends on this pandemic as it affects our planning. As we know, there are numerous 
areas which we are still working to resolve based on the best available research, 
guidance, and practices. These areas include, but are not limited to, the following:

∙ Continuity of Learning: Plans are ready to be implemented on how to best balance 
continuity of learning with the protocols in place
o School plans to accommodate teacher absences due to quarantine and isolation 

are being developed

∙ Staffing: Staff availability may be affected and unpredictable due to several factors 
including staff health, staff virus exposure requiring quarantine or isolation, and 
childcare access

CONTINUED FOCUS 
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FACILITY PREPAREDINESS

Focus on School Readiness 

• Safety and well-being of students, staff, and families remain our top priority 
and facility management and maintenance is guided by risk mitigation and 
health and safety promotion 

• NBPS is preparing facilities and adapting operating procedures to adhere to 
medically-advised health and safety requirements
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STEPS TAKEN TO MAINTAIN
VENTILATION AND AIR EXCHANGE 
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STEPS TO MAINTAIN VENTILATION AND AIR EXCHANGE 

• Adjust HVAC settings: Adjust settings to increase the flow of 

outdoor air

• Open windows or doors (when appropriate and safe): For 

facilities without the above HVAC capability, evaluate the 

options to open windows and doors when safe to do so, as 

well as the feasibility of increasing outdoor air intake with fan 

boxes in windows

• Prevent or minimize air recirculation: Facilities staff will 

evaluate how to eliminate or minimize air recirculation in their 

HVAC systems to the extent possible

• Measure carbon dioxide (CO2) as a proxy for ventilation

Continue Ventilation and Air Exchange
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REMINDER SCHOOL CALENDAR

FIRST DAYS OF SCHOOL
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Early Start Schools:

• Gomes ES: 8/25 and Kindergarten: 8/31
• Hayden-McFadden ES: 8/26 and Kindergarten & Pre-K 8/31
• Parker ES: 8/25 and Kindergarten & Pre-K: 9/2

ALL Schools: 

• 1 – 12: 9/2
• Kindergartners: 9/7



Resources and Research

• DESE Guidance

• Harvard T. H. Chan School of Public Health special report 
on Healthy Schools - Reopening Guidance

• American Academy of Pediatrics Guidance on Reopening 
Schools

• CDC Considerations for Schools

• New Bedford Health Department

• Information and Feedback sessions with community 
partners and stakeholders

SUPERINTENDENT UPDATE: August 9, 2021

RESOURCES
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http://www.doe.mass.edu/covid19/
https://schools.forhealth.org/wp-content/uploads/sites/19/2020/06/Harvard-Healthy-Buildings-Program-Schools-For-Health-Reopening-Covid19-June2020.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.newbedford-ma.gov/health-department/
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PROTOCOLS FOR PROTECTION

REMINDERS:
● Consistent Protocols for regular handwashing, hand sanitizing and bathroom usage

● Face masks
○ Students in grades PK-5 will be expected to wear masks
○ Students in grade 6 who are under the age of 12 will be expected to wear masks
○ Students in grades 6-12 who are over the age of 12 and not fully vaccinated will be 

expected to wear masks
○ Adults who are not fully vaccinated will be expected to wear masks
○ All students in Pre-School through Grade 12 and all adults will be required to wear 

masks on school buses

● COVID-19 VACCNIATION CLINICS (partnering with health offices)

○ Dates: see NBPS website and NB Department of Health

● Close Contact and Quarantine Protocol
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Consistently Communicate and Collaborate

PARALLEL 

FOCUS

Climate

Operations

Academics

NEW BEDFORD PUBLIC SCHOOLS 
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THANK YOU
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CARNEY

Vestibule/spec written at 90% Al Oliveira PLANNING August 23, 2021 $22,000

Asphalt/ Exterior: Fill cracks in b ball/tennis courts Al Oliveira DESIGNING August 23, 2021 $140,000

Parking lot/ repair, crack fill, seal coat and strip lots Al Oliveira SCHEDULING August 23, 2021 $99,123

Ceiling tiles/ replace damaged ceiling tile lights foyer Kevin/Al SCHEDULING August 23, 2021 $10,000

Glass enclosures (storefront classrooms) Kevin/Al DESIGNING September 1, 2021 $25,000

Phase 2 Painting Kevin/Al SCHEDULING September 1, 2021 $44,950

Library renovation Kevin/Al PLANNING UMASS Design Assessing

$341,073

GOMES

Name Person Status Date COST Date Completed

Parking lots/repair, crack fill, seal coat and strip lots Al Oliveira DESIGNING August 23, 2021 $75,000

Exterior storage - renovate exterior for additional storage Al Oliveira DESIGNING November 1, 2021 $25,000

Phase 2 Painting Melinda SCHEDULING August 24, 2021 $47,793

Exterior lighting Kevin/Al DESIGNING August 24, 2021 $30,000

800 AMP Service Kevin/Al SCHEDULING August 24, 2021 $40,000

$217,793

HAYDEN MCFADDEN

Ceiling tiles/ replace damaged CT lights foyer Kevin/Al DESIGNING August 23, 2021 $90,000

Parking lots/ repair, crack fill, seal coat and strip lots Kevin/Al DESIGNING August 23, 2021 $45,000

Staff restrooms/ ventilation for staff bathrooms Kevin/Al DESIGNING September 1, 2021 $20,000

Glass enclosures (storefront classrooms) Kevin/Al DESIGNING August 16, 2021 $25,000

Phase 2 Painting Melinda WORK ON GOING July 26, 2021 $49,853

$229,853

PULASKI

Office construction / add office to entrance office Kevin/Al DESIGNING August 23, 2021 $20,000

Parking lots/ strip lots Kevin/Al DESIGNING August 23, 2021 $75,000

Interior painting/ paint common areas - Vendor Kevin/Al DESIGNING August 24, 2021 $40,000

PAINTING (phase 3) PODs and 9 rooms Kevin/Al DESIGNING August 24, 2021 $50,000

MEDIA CENTER Office cubicles Kevin/Al DESIGNING August 24, 2021 $50,000

$235,000

ASHLEY

Radiator covers/ add new radiator covers Kevin/Al SCHEDULING September 25, 2021 $48,000

Electrical Upgades Kevin/Al PLANNING September 25, 2021 $15,000

Auditorium offices/ purchase offices (Facilities to erect) Kevin/Al PLANNING August 28, 2021 $50,000

Parking lot/ repair, crack fill, seal coat and strip lots Kevin/Al DESIGNING August 21, 2021 $45,000

Playground fence/ add fencing at playground Kevin/Al DESIGNING September 1, 2021 $50,000

Door Intercom & FOB Access Melinda WORK ON GOING July 23, 2021 $10,000

$218,000

BROOKS

Ceiling tile repairs/ paint exposed ceiling tiles Kevin/Al PLANNING August 28, 2021 $5,000

Repair ceiling/ replace ceiling tiles Kevin/Al DESIGNING August 28, 2021 $150,000

Floor tile/overlay hallway floors Kevin/Al DESIGNING August 28, 2021 $100,000

Fence repair Kevin/Al DESIGNING $100,000

Old Computer lab Offices/desk Kevin/Al DESIGNING $20,000

$375,000

CAMPBELL

Ceiling tile repairs/ paint exposed ceiling tiles Kevin/Al PLANNING August 15, 2021 $5,000

Fencing/ replace fencing around complex Kevin/Al DESIGNING August 27, 2021 $100,000

Trees Melinda DESIGNING August 27, 2021 $10,000

$115,000

CONGDON

Vestibules Kevin/Al DESIGNING August 21, 2021 $30,000

$30,000

DEVALLES

Vestibules Kevin/Al DESIGNING August 21, 2021 $30,000

$30,000

HATHAWAY

Auditorium Electric House Lights Kevin/Al PLANNING July 31, 2021 $5,000

Electrical Upgrades Kevin/Al PLANNING August 28, 2021 $10,000

$15,000

Jacobs

Repair Broken Window Kevin/Al FUNDING August 21, 2021 $40,000

$40,000

Sea Lab/Taylor

Landscaping Kevin/Al DESIGNING August 21, 2021 $20,000

$20,000
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∙ Transportation: Transportation to school will require ALL students and Staff to wear 
face coverings while on school buses
o Ongoing discussions regarding safety protocols
o Ability to add buses to routes, looking to find alternatives (walking and biking)

∙ Bargaining Unit Considerations: We are in ongoing discussions with all our unions to 
create and/or update agreements

∙ Family Outreach: Continue to gather feedback from families and staff
o Schools will follow-up with parents based on survey responses
o School staff will follow-up with families for additional information

∙ Virtual Tour: highlight internal setup of classrooms and common spaces

∙ Reopening Overview: A narrative video outlining the reopening process for all schools 
including expectations for in-person classes, transition to school, safety requirements 
and processes

CONTINUED  FOCUS 
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PACHECO

Name Person Status Date COST Date Completed

Radiator covers/ add new radiator covers Kevin/Al PLANNING August 28, 2021 $40,000

Electrical upgrades Kevin/Al DESIGNING August 28, 2021 $50,000

Window screens/ repair screens Kevin/Al DESIGNING September 1, 2021 $50,000

Auditorium ceiling/ paint ceiling Kevin/Al DESIGNING September 1, 2021 $30,000

Door Intercom & FOB Access Melinda WORK ON GOING September 1, 2021 50000

Gym floor DESIGNING September 1, 2021 $40,000

$260,000

Parker

Add 2 Storage Hot Water Tanks Kevin/Al DESIGNING August 21, 2021 $15,000

$15,000

TRINITY

Vestibule/spec written at 90% Kevin/Al PLANNING August 21, 2021 $32,000

Internal Intercom Replacement Kevin/Al PLANNING August 21, 2021 $10,000

$42,000

Parenting Teen

Lighting/ upgrade Kevin/Al DESIGNING August 28, 2021 City

Radiator/ paint Kevin/Al DESIGNING August 28, 2021 City

Roof leaks/ contact city Kevin/Al DESIGNING August 28, 2021 City

Ceiling chipping adj./ contact city and or repair Kevin/Al DESIGNING August 28, 2021 City

Restroom in 202/ repair ventilation loud vent noise Kevin/Al DESIGNING August 28, 2021 City

Phase 3 painting Kevin/Al DESIGNING August 28, 2021 $20,000

$20,000

Daycare

Windows - open/ can not open Kevin/Al DESIGNING August 28, 2021 City

Floor bucket/ rotten wood on floor Kevin/Al DESIGNING August 28, 2021 City

$0

SWIFT

Vestibule/ spec written at 90% Kevin/Al PLANNING August 28, 2021 $22,000

Electrical upgrades Kevin/Al DESIGNING August 28, 2021 $50,000

VCT Flooring/Ceilings Portables 1&2 Melinda WORK ON GOING July 26, 2021 $45,000

Portables roof Kevin/Al DESIGNING August 28, 2021 $20,000

$137,000

LINCOLN

PRAB

IT: Conference Room: Paint & Flooring Al Oliveira DESIGNING July 17, 2021 $45,000

IT Backup PWR/ add IT rooms to generator Kevin/Al DESIGNING September 1, 2021 $45,000

Restroom upgrade/ upgrade floors, stalls, fixtures, etc Melinda PUNCHLIST August 28, 2021 $80,000

Carpet Room 217 Kevin/Al DESIGNING August 28, 2021 $25,000

FOBS Kevin/Al DESIGNING August 28, 2021 $45,000

$240,000

RODMAN

Electrical upgrades Kevin/Al DESIGNING August 28, 2021 $50,000

Fence at dumpster/ add fence around dumpsters Kevin/Al DESIGNING September 1, 2021 $20,000

Fence repair (Gate) Kevin/Al DESIGNING August 28, 2021 $50,000

$120,000

Winslow

Electrical upgrades Kevin/Al DESIGNING August 28, 2021 $50,000

$50,000

Adult ED

Carpet/ carpet from main entrance to classrooms Kevin/Al DESIGNING September 1, 2021 $50,000

Improvements/ per list Kevin/Al DESIGNING September 1, 2021 $50,000

Peeling paint/ contact city Kevin/Al DESIGNING September 1, 2021 City

Intake - vacuum/ HEP/ custodian Kevin/Al DESIGNING September 1, 2021 City

New window casing/ need casings Kevin/Al DESIGNING September 1, 2021 City

Staff restroom repair/ full repair casing, electrical, wall, etc. Kevin/Al DESIGNING September 1, 2021 City

No motors - 221 & 22/ contact city - repair motor Kevin/Al DESIGNING September 1, 2021 City

$100,000

Whaling City

Window screens/ repair screens Kevin/Al DESIGNING September 1, 2021 $50,000

Wall conference room Kevin/Al DESIGNING August 28, 2021 $30,000

$80,000

Walsh

Office construction/ add floor, walls and heat Kevin/Al DESIGNING September 1, 2021 $60,000

Baseball/ level outfield grass (hazard) Kevin/Al SCHEDULING August 20, 2021 $50,000

$110,000

FACILITIES

Roll Gate/replace heavy roll gate Kevin/Al SCHEDULING August 28, 2021 $20,000

Inspect Walsh Field Bleachers Kevin/Al SCHEDULING September 30, 2021 $10,000

Steel Building Kevin/Al DESIGNING August 28, 2021 $45,000

New Van Storage Kevin/Al DESIGNING August 28, 2021 $45,000

All schools FOBS access Kevin/Al DESIGNING August 28, 2021 $48,000

$148,000

Vehicles & Equipment

Emplyee Vans - 3 vans Melinda COMPLETE July 2, 2021 $75,000 July 2, 2021

Vehicles - One new plow truck & 1 Explorer Melinda PLANNING September 1, 2021 $90,000

$165,000


